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Lean Six Sigma
Green Belt 
certification 
workshop.

Green Belt certification 
in five days 
with a master coach.

A unique, intensive 
learning experience in 
problem-solving.

Why do you need

Green Belts?

A Green Belt knows how to fix 

operations that are slow, 

inflexible, defective, obscure, 

costly and risky. 

All companies have these 

types of problems. 

Our graduates learn not only 

Six Sigma but also Lean and 

Deming principles for 

excellence.

So, all companies benefit 

greatly from hiring or training 

employees as Green Belts. 

Solve problems for good, 

quit fire-fighting.

This is a workshop, 

not just a class.

Experience a one-of-a-kind 

learning method.

Case-based teaching brings 

the most realistic experience 

possible to the classroom.

Integrates lecture, teamwork 

and personal work leading to 

near-100% certification rates.

Our instructor-coaches have 

worked in Lean Six Sigma 

programs with IBM, Samsung, 

Johnson & Johnson, Pepsico, 

Shell, Empire-Today and Elkay.

Participants will learn:

The Green Belt body of 

knowledge in a form that is 

immediately useful at work.

How to solve problems in 

teams and individually.

Project management, meeting 

facilitation and oral 

communication skills.

fkiQuality-trained 

Green Belts are competent 

and confident problem-

solvers.
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Participants experience 

what it takes to lead a

Green Belt project.

Isn’t this mostly for engineers and 

factory personnel? 

Lean Six Sigma is for them and for any 

professional that must solve problems at work.

Executives, sales teams, customer service, 

nurses, accountants, educators and IT 

professionals use it already.

Course features:

• Covers entire Lean Six Sigma 

body of knowledge at the 

Green Belt level.

• Trains to certify – participants 

may earn the Lean Six Sigma 

Green Belt certificate granted 

by the Chicago Deming 

Association. 

• Certification is earned through 

project work, not just by 

passing an exam.

• Instructors and coaches are 

certified Lean Six Sigma 

experts who enjoy teaching.

• Integrates Lean with Six Sigma, 

unlike most courses that 

simply add Lean sections to 

Six Sigma topics.

• Blends lectures with hands-on 

work to write to a 20-page 

individual project report.

• Leads to personal learning –

each participant solves a 

unique problem in the 

company case (sales, finance, 

production, field service).

• Includes statistical and 

economical analyses of the 

model company’s 

performance.

Proven results.

99% certification success rate.

300 certified Lean Six Sigma Green 

Belts in 2014 and 2015.

9.7/10 participant satisfaction 

rating since 2009.

Course specifics:

2016 sessions: 

February 15-19, March 14-18, 

April 11-15, May 16-20, June 13-

17; 9am – 6pm. 

40 learning hours.

Fee: $2,195, includes all materials, 

certification exam fee, project 

review fee and in-class 

refreshments. Participant must 

provide own PC with MS Excel 

2010 or newer. No additional 

software required.

May qualify for CEUs, PDUs.

Location: Northern Illinois 

University, Naperville campus at 

1120 E Diehl Rd, Naperville, IL 

60563. 

Register today at www.apics-

foxriver.org

For more information email to 

info@fkiquality.com

What past participants say:

I learned more than if I had 

completed a project on my own.

The workshop provides a path 

forward for more projects.

I am sure this will help me as a 

project manager.

I updated my LinkedIn as LSSGB!
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