Strategic Management and Business Strategy Simulation Course

Course Description: The Strategic Management and Business Strategy Simulation Course is designed to develop the capacity to think strategically, assess the present business position, the long-term direction, the resources and competitive capabilities, the caliber of the current strategies, and the opportunities for gaining a sustainable competitive advantage. The Course incorporates the Business Strategy Simulation to give participants an opportunity to craft strategies, deploy those strategies, and compete with other participants in a global online simulation. The course is intended to provide the participants with the opportunity to study effective strategic, tactical, and operational initiatives for continued company growth and to enhance the triple bottom line.

Course Objectives:
1. To build skills in conducting a strategic analysis to provide a stronger understanding of the competitive challenges of a global market environment.
2. To provide a hands-on experience in crafting business strategies, implementing those strategies, and evaluating the results of those strategies using the Business Strategy Simulation.
3. To understand the leadership and managerial responsibilities associated with effectively developing and implementing strategies.
4. To increase awareness of how and why ethical principles, core values, social responsibility, and risk management practices have a significant impact on business results.

Course Length:  Eight, 2-Hour Interactive Web Sessions, Mondays, 6:00 p.m. to 8:00 p.m. CDT

Course Fee: $599 Per Participant Plus $42.95 Business Simulation Online Registration Fee

Course Outline:
	Session
	Content/Assignment

	1
02/02/15
	Introduction
Read Session 1 Study Notes Prior to the Session
Read the Business Strategy Game (BSG) Participant Guide
BSG Assess Codes, Registration, and Overview of the Simulation
Topic: What is Strategy and Why is it Important?

	2
02/09/15
	BSG Round 1 (Year 11) Decisions Due By 8:00 p.m. CDT the Night Before Session 2
BSG Year 11 Results Discussed During the Session
Read Session 2 Study Notes Prior to the Session
Topics: Vision, Mission, Bold Goals, and Strategy

	3
02/16/15
	BSG Round 2 (Year 12) Decisions Due By 8:00 p.m. CDT the Night Before Session 3
BSG Year 12 Results Discussed During the Session
Read Session 3 Study Notes Prior to the Session
Topics: Evaluating a Company’s External Environment, Resources, Capabilities, & Competitiveness

	4
02/23/15
	BSG Round 3 (Year 13) Decisions Due By 8:00 p.m. CDT the Night Before Session 4
BSG Year 13 Results Discussed During the Session
Read Session 4 Study Notes Prior to the Session
Topic: Five Generic Competitive Strategies

	5
03/02/15
	BSG Round 4 (Year 14) Decisions Due By 8:00 p.m. CDT the Night Before Session 5
BSG Year 14 Results Discussed During the Session
Read Session 5 Study Notes Prior to the Session
Topic: Strengthening a Company’s Competitive Position

	6
03/09/15
	BSG Round 5 (Year 15) Decisions Due By 8:00 p.m. CDT the Night Before Session 6
BSG Year 15 Results Discussed During the Session
Read Session 6 Study Notes Prior to the Session
Topics: Ethics, Corporate Social Responsibility, Environmental Sustainability, & Economic Results

	7
03/16/15
	BSG Round 6 (Year 16) Decisions Due By 8:00 p.m. CDT the Night Before Session 7
BSG Year 16 Results Discussed During the Session
Read Session 7 Study Notes Prior to the Session
Discussion Topic: Building and Organization Capable of Effective Strategy Execution

	8
03/23/15
	BSG Round 7 (Year 17) Decisions Due By 8:00 p.m. CDT the Night Before Session 8
BSG Year 17 Results Discussed During the Session
Read Session 8 Study Notes Prior to the Session
Discussion Topic: Managing Internal Operations
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